[image: ][image: ]South Yorkshire Violence Reduction Unit
Application Form Guidance Notes

	
VRU Applications

	Provide the requested information.

The South Yorkshire Violence Reduction Unit are specifically looking for applications that fall within the 5 key themes listed in the application form.  Select which theme(s) applies to your application.  Your application must fall within at least one of the key themes to qualify for funding.  

Projects not relevant to any of the 5 themes will not be eligible for funding and applications disqualified.  Your responses to later questions must demonstrate the relevance.




Applicant Details


	1
	Provide the requested information.  If your organisation has operated or has been known under any other name in the last 5 years, please provide this information.

The recipient must inform the Violence Reduction Unit office in writing immediately if there is a change of project or finance lead officer, or anything else that may affect the delivery of the project, including the scope of the grant.  


	2
	Select the district(s) in which your project will be delivered or select South Yorkshire Wide if it will take place in all areas.

State the neighbourhood(s) in which the activity will take place, e.g., Sheffield City Centre, Eastwood in Rotherham, Wombwell in Barnsley, or Edlington in Doncaster

The maximum funding for projects is £20,000. 

		
VRU Priorities 


	3
	Using the check boxes indicate the priorities that your proposal is best aligned to, you can tick as many as needed. 

	4
	Select if your intervention falls into any of the below approaches.  If your intervention does not fall into any of the below, leave this section blank.  (This will not be marked as part of application scoring).

Cognitive Behavioural Therapy – A talking therapy which helps people recognise and manage negative thoughts and behaviours.

Social and Emotional Learning – Targeted - An approach that develops children’s ability to regulate their emotions and communicate effectively.

Sports Programmes – Secondary or tertiary prevention programmes which engage children in organised sports or physical activity.

Trauma Specific Therapies – Specialist therapies which aim to support individual recovery from trauma.

Summer employment programmes - Paid work placements for young people during the summer holidays.




About the Initiative or Activity

Please adhere to word count limits.  Information provided over the word count limit may not be reviewed or evaluated.

	5
	Referring to the response given in Q3, what is the purpose of the grant funded initiative or activity? This should be a clear and concise statement explaining how the initiative or activity will contribute to the Violence Reduction Unit priority selected. 

Must include;
· The issue(s) to be addressed
· Potential cause(s) of the issue
· When and where the issue takes place
· Target audience/beneficiaries
· Anticipated / expected outcomes?


	6
	Provide details (bullet points are acceptable) of work that is already being undertaken and how this funding would build upon that work/increase capacity to support people. 

If this is a new initiative provide information about similar schemes/provision available in the area and how this project differs or builds upon them, and the impact it would have.

The VRU accepts applications for both new and existing initiatives.


	
7

	Detail how the need for the initiative or activity has been identified.  
· For example, this may include public consultation, joint strategic intelligence assessment, evidence from other areas, previous experience.

If there is no direct evidence, describe why you believe this approach will be effective, who have you talked to?  Refer to the Grant Guidance Notes for links to data and evidence for your local area.


	8
	List the specific activities that will be funded and how they will they contribute to the VRU priorities and key themes. 

For example, this may include: -

· What the intended practical difference to the community and/or identified individuals will be.
· How the activity or initiative is different to, or in addition to, what already exists.
· Any increased capacity being funded by the initiative or activity that would not otherwise take place. For example, this may include additional hours of staffing/support provided.
· If any trauma informed practices will be incorporated into activities.
· Where workshops are being delivered, please provide information on those delivering, their knowledge, experience and qualifications if applicable.

If your project involves the recruitment of new staff, document within your answer any alternative activities you intend to complete if recruitment were to be unsuccessful.  

How will you mitigate the impact of unsuccessful recruitment on the project? E.g. additional hours/overtime for existing staff

Ensure that activity / costs are documented for activity between 1st October 2026 and 31st September 2027 (12 months).

	9
	Set out how you will work in partnership with other groups, the local authority, the police and other public sector organisations to help deliver this initiative or activity.

For example:

· In list format, detail how partner(s) will work collaboratively to support the initiative or activity. This may include pooling funding/resources to achieve a better service to the public.

Confirm any named partners / organisations who are aware of and supportive of your project.

	10
	Provide details confirming the number people you intend to support.  If you are using multiple avenues of engagement, state the numbers per activity and the overall number.  
If you intend to hold regular engagement sessions, i.e., weekly football engagement sessions, confirm the number and frequency. 

	11
	Provide details of how you will plan to sustain the benefits of the activity or project after the grant ends.

For example:

You plan to ensure the new activity is mainstreamed / included into your regular weekly activity. Explain who will do this and when.


	12 
	Evaluation

The VRU has worked with Rocket Science for several years to develop an evaluation assessment tool that tracks the progress of children and young people in funded interventions.  

Please confirm that you will use the evaluation tool and forms provided by the VRU and which are available to preview on the VRU website.

If you believe this tool will not be appropriate and you have your own comprehensive evaluation and monitoring procedure, please describe it here.  Explain what the outputs, outcomes and narrative generated from your evaluation documents will be. 

Monitoring 

In addition to using the assessment tool resources, monitoring reports must be submitted by the following dates:

Report 1 – 12th January 2027
Report 2 – 13th April 2027
Report 3 – 13th July 2027
Final Report – 12th October 2027

We require not only data and lists of attendees etc. but case studies, photos, videos, and social media activity. 

You are required to keep copies of receipts and expenditure during the project and a sample of these will be required for evidence in mid and end monitoring.

	
	

Total Project Costs


	13
	List all other contributions, including your own, in this section. Provide details of funding from other sources for the project.  Indicate if this has been applied for or is already secured.  

· The completed table should show the full project cost.


	
	
Amount applying for from Violence Reduction Unit


	14
	Put in here the total amount requested from the Violence Reduction Fund, this must be a maximum of £20,000.  Only include the total required for the project, i.e., if you only require £10,000, enter £10,000.  All activity and spend must be completed by 30th September 2027.



	Budget Breakdown


	15
	Use the budget headings to detail the proposed spend of the whole initiative or activity in the table (not just the Violence Reduction Fund budget).
Description                e.g., Salary 				
Basis of costing         e.g., Hourly rate/number of hours	

Refer to the Grant Guidance Notes for a full breakdown of the level of detail required for the budget.

Ensure that activity / budget is calculated based on activity between 1st October 2026 and 30th September 2027 (12 months).  Where a grant recipient is closed for activity, i.e., school holidays or Christmas, and are unable to deliver their intervention, forecast these closures into the budget.

Where the VRU is contributing to part of a larger project, ensure it is clearly stated which cost will be covered with VRU funding.

No changes to activity can be made without written agreement from the Violence Reduction Unit and / or Police and Reform Team at the South Yorkshire Mayoral Combined Authority.




1

image2.png
SUUTH YORKSHIRE

SYMCA

MAYORAL
COMBINED
AUTHORITY




image3.jpeg




