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UPDATE

Welcome to the April 
newsletter for the South 
Yorkshire Violence Reduction 
Unit.  It would be strange if I 
didn’t acknowledge the 
unprecedented situation that 
we are in with the arrival of 
COVID-19, so I’ll do that by 
telling you that I am writing 
this from my desk at home.  
The whole VRU team are 
now working from home, 
following government 
guidance, and doing our bit 
to save our NHS.  We are
fully functional, and you can 
still contact us in the usual 
ways. Most of you reading 
this will have been personally 
impacted by COVID-19 in 
some way – this is a difficult 

time for us all, collectively 
and individually, and I am 
confident that we can come 
together to support each 
other.

In a time of so much 
uncertainty, there are some 
things that continue. We 
have just submitted our 
mandatory products for 
2019/20 (see area profile and 
response strategy section) 
and our partnership bid to the 
Home Office for our 2020/21 
funding. The bid has been 
signed by every local 
authority in South Yorkshire 
(either Chief Executive or 
Director of Public Health), the 
Chief Officer of every Clinical 
Commissioning Group 
(CCG), the Chief 
Constable, the Police and 
Crime Commissioner, 
Public Health England, a 
Youth Offending Team (YOT) 
representative, an 
educational establishment 
representative and a 
voluntary sector 
representative. The 
dedication to preventing and 
reducing violence is South 
Yorkshire in clear.

We have been provisionally 
allocated another £1.6m to 
continue what we have 
started in 2019/20. As part 
of the agreement, we have 
some new mandatory 
requirements to meet. We 
must spend at least 20% on 
interventions. I am pleased 
to say that we plan to spend 
just over 50% of our funding 
on interventions, as we did in 
19/20. We must also: 
commission an evaluation of 
our VRU; produce a plan for 
cultural and financial 
sustainability, to maintain the 
VRU in the long term; 
provide an annual report, due 
in January; and review our 
area profile and response 
strategy, also due in January.

So despite COVID-19, we 
are continuing as best we 
can, as I am sure you all are. 
We want to hear from you.  
If there is anything that we 
could be doing to support 
you at this time, please get in 
touch with us.  

We are always stronger 
together. Stay well. Stay 
home.  

Joint Head
 Rachel Staniforth
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NEWS
in summary

SmartWater Protects Victims of 
Domestic Abuse Across South 
Yorkshire 

Greenacre School Receives £20,000 
Funding From the South 
Yorkshire Violence Reduction Unit 

Plan B Custody Navigators Launch In 
South Yorkshire 

Safeguarding Looked After 
Children – A Partnership Approach 

Reduction Unit Supports Bears of 
Sheffield City Wide Sculpture Trail 

Maan Somali Mental Health 
Association Receive £18,596 Funding 

Big Brother Burngreave Providing 
Mental Health Workshops to Young 
People

The Exodus Project Open Two New 
Clubs in Barnsley With Violence 
Reduction Unit Funding 

Charity receives boost from South 
Yorkshire Violence Reduction Fund to 
combat offending amongst veterans in 
the area 

Domestic Abuse Prevention Model 
Piloted In Schools Across Barnsley 
and Sheffield 

Community Group in Eastwood, 
Rotherham Providing Programme to 
Reduce Violence 

Fight For Good Help To Reduce 
Violence Through Boxing Initiative

Youth work pilot aims to safeguard 
vulnerable missing young people

Fresh Woodhouse Youth Club Gets 
Funding to Deliver Youth Sessions

AREA UPDATES
BARNSLEY

Mark Miller, our Partnership Manager for Barnsley, attended the 
Safer Barnsley Partnership Board and updated on the progress 
so far.  Representation has also been made at the North Area 
Council meeting and Dearne Area Council meeting to introduce 
the South Yorkshire Violence Reduction Unit, discuss the 
mandatory requirements, and also update the meeting 
(consisting of elected members, Barnsley Metropolitan Borough 
Council (BMBC) officers, partners and community members) of 
the work being undertaken in Barnsley.

ROTHERHAM

Steve Parry, our Partnership Manager for Rotherham, has 
worked closely with both our statutory and non-statutory 
partners, including the various crime and disorder priority theme 
groups of the Safer Rotherham Partnership. The profile and the 
work of the violence reduction unit has been widely 
communicated across partners and Rotherham communities, 
and Steve continues to take every opportunity to contact, visit 
and support organisations and groups to enhance that process. 

To support its review of crime and disorder work and 
priorities for 2020/21, the VRU is working with the Safer 
Rotherham Partnership in developing a dedicated multi-agency 
group to co-ordinate and support action and initiatives to tackle 
and reduce violent crime across the borough.

DONCASTER

Nancy Byrne, our Partnership Manager for Doncaster, attended 
the Safer and Stronger Doncaster Executive Board meeting in 
late January and gave an overview of the work of the VRU. 
Discussion took place about the successful violence reduction 
fund beneficiaries, the draft response strategy and area profile. 

Nancy started full time with the VRU on 1st April 2020 and we 
are pleased to have her on board.

SHEFFIELD

Angela Greenwood, our Senior Partnership Manager
(Sheffield), continues to work with our partners across the city at 
the community and organisational levels. The VRU attended the 
January Safer and Stronger Communities Scrutiny Committee to 
present our work so far and take questions from the members, 
and Angela continues to use the Community Safety Partnership 
Board and meetings to update, work with partners and present 
draft documents and plans for comments. Angela attended the 
February meeting of the Cohesion Advisory Group to listen to 
community concerns and share the draft response strategy and 
area profile summary and ask for comments.

PAST
issues

• Issue 1 - November 2019
• Issue 2 - January 2020
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MEET
the team

Angela is our Senior Partnership 
Manager and lead for Sheffield, 
on loan from Sheffield City Council 
where she is Community Services 
Manager. 

Angela’s background and passion 
is in community development and 
community work, having managed 
the East Community Assembly 
covering the Manor, Arbourthorne 
and Darnall areas and leading on 
community cohesion, the voluntary 
sector grants team and migration 
issues. 

Angela is also passionate about 
football and is a season ticket 
holder at Bramall Lane and says 
this season is our reward for all 
those seasons in League One.  
Her favourite player is Billy Sharp. 

Angela created the Woodseats 
Festival with two friends 15-years 
ago and is still organising it every 
year in her spare time, complete 
with a walking parade down 
Chesterfield Road.

VRU UPDATES
VIOLENCE REDUCTION UNIT INTERIM GUIDANCE

Interim guidance has been issued for those receiving Home 
Office funding to establish a Violence Reduction Unit (VRU) or 
areas considering to set a VRU up. This guidance can be found 
here.

SOUTH YORKSHIRE VIOLENCE REDUCTION UNIT 
WEBSITE

The new secure website for the South Yorkshire Violence 
Reduction Unit went live at the end of March.

The website currently hosts all of the news articles and
information on the launched initiatives. Further content will be 
added over the coming months.

To view the website:
www.southyorkshireviolencereductionunit.com

AREA PROFILE AND RESPONSE STRATEGY

In 19/20, the Home Office gave us two mandatory products to 
complete (an area profile and response strategy), with a 
deadline of 31st March 2020.  We are pleased to have submitted 
both products, following sign off by the Violence Reduction 
Executive Board. The next step for us is gain political 
endorsement of our area profile and response strategy and 
publish as soon as possible. We are working on in-depth ward 
profiles, which will be available for use internally in the coming 
weeks. These ward profiles will help inform the development of 
local action plans, which must be developed in each area to 
enable the strategy to be achieved.

We are pleased that we were able to ensure that community 
voice is at the heart of our strategy, through community working 
groups, delivered by Voluntary Action Sheffield, Voluntary 
Action Rotherham and Co:Create for Barnsley and 
Doncaster.  We were overwhelmed by how much community 
members shared with us, the insights and intelligence brought to 
bear – we learnt so much from community involvement. We will 
always strive to use this model in future and hope to involve 
people as we develop our action plans.

Angela Greenwood

EVENTS 
Due to COVID-19, all events have been 
postponed. We are exploring alternative methods 

of delivery, and hope to hold some virtual events 
soon. All South Yorkshire Violence Reduction Unit 
staff members are now working from home as per 
Government advice. All contact numbers on our 
website still reach the relevant staff.
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Update
INTERVENTIONS
A&E Navigators

The A&E Navigators are also now operating out 
the Northern General Hospital. They commenced 
official interventions as of 6 January 2020.

We plan to continue supporting the A&E 
Navigators throughout 2020/21. Plan B Custody Navigators

The Navigators have been in place since 16 
December 2020. Following a period of orientation 
and induction into the Custody Suite, they have 
now started engaging detainees. The 
Navigators are still operating virtually during the 
current situation.

There was an official media launch on Monday 20 
January. We plan to continue the excellent work of 
the Plan B Custody Navigators and expand to all 
custody suites in South Yorkshire during 2020/21.

Violence Reduction Fund

Delivery of the Violence Reduction Fund and 
Fortify interventions are underway. Many of which 
are featured in the news section of this newsletter.
We are in discussions with partners to develop a 
Primary Prevention Fund for 20/21. As soon as we 
have more detail, we will share.

YOYO Sport

The five South Yorkshire Professional Football 
Clubs are working together in collaboration for 
the first time to provide a new primary prevention 
initiative for young people called YOYO Sport.
A website is currently being developed and is due 
to go-live during April 2020.

The delivery schedule and further information will 
be shared as soon as possible. We are currently 
exploring ways to continue to work with young 
people during this time.

Assertive Outreach

The assertive outreach workers started their work 
in Sheffield on Monday, 6 January 2020 as a pilot.

A similar intervention has been launched in 
Doncaster as a pilot. If successful, this model will 
be absorbed in to existing structures and will be 
continued by Doncaster Children’s Trust.

Mentors in Violence Prevention

An event was planned for 31 March 2020, to 
discuss the implementation of Mentors in Violence 
Prevention (MVP).  Due to the current situation 
and following government guidance, this event 
has been postponed.  We are exploring alternative 
methods of delivery at the moment.

The MVP Programme is a peer-led leadership and 
bystander programme developed in the United 
States by US Educator Dr Jackson Katz. MVP 
offers excellent opportunities to discuss a range of 
current social issues within an educational 
framework where positive relationships, health 
and wellbeing are key. The MVP Programme 
places young people within realistic and relevant 
scenarios. The aim of these scenarios is to:

• Raise Awareness (of the issue)
• Challenge thinking (around the issue)
• Open Dialogue, and
• Inspire individual leadership (around the issue)

The discussions created within MVP permit young 
people to share, the often, healthy norms that 
most of them believe in. These discussions also 
aim to reassure young people. A simple but 
effective toolkit is shared to individuals allowing 

them to be the friends they want to be.

We will look at alternative ways to deliver this 
training and plan to continue throughout 2020/21 
providing sustainability for future years, due to a 
train the trainer element.
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NEWS

Greenacre School Receives £20,000 Funding From 
the South Yorkshire Violence Reduction Unit

Greenacre School has received £20,000 funding 
from the South Yorkshire Violence Reduction Unit 
to fund a full-time a higher-level teaching assistant 
to work with pupils who are at risk of displaying 
violence.

Based in Barnsley, Greenacre School is a school 
for children and young people aged 3 to 19 with 
severe and complex learning disabilities.

Reduction Unit Supports Bears of Sheffield City 
Wide Sculpture Trail

The South Yorkshire Violence Reduction Unit 
(VRU) are sponsoring a bear in this year’s Bears 
of Sheffield sculpture trail coming to the city’s 
streets this summer.  

The city-wide fundraising campaign is coordinated 
by The Children’s Hospital Charity and is a new 
take on their previous city-wide art event ‘Herd of 
Sheffield’ which raised £610,000 with elephants 
back in 2016.

Safeguarding Looked After Children – 
A Partnership Approach 

On Friday, 24 January, the South Yorkshire 
Violence Reduction Unit in partnership with Epic, 
Doncaster and South Yorkshire Police held the 
Safeguarding Looked After Children – A 
Partnership Approach event at the Rotherham 
United New York Stadium.

Over 160 delegates attended the event from 
across South Yorkshire to listen to  keynote 
speakers including, Andi Brierley, who spoke 
about his lived experience of adverse childhood 
experiences (ACEs) growing up in care homes 
and becoming involved in drugs and a life of 
organised crime from the age of 12-years.
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Fight For Good Help To Reduce Violence Through 
Boxing Initiative

Sport Society Success Network have been 
awarded £39,181 for their ‘Fight for Good’ project 
to work with young people in Barnsley, Doncaster, 
Rotherham and Sheffield using boxing as a way to 
learn new skills.

The funding from the South Yorkshire Violence 
Reduction Unit was awarded as part of the South 
Yorkshire Violence Reduction Fund that was open 
to applications in October 2019.

Youth work pilot aims to safeguard vulnerable 
missing young people

A pilot scheme tasking professional youth 
workers to help prevent vulnerable young people 
from going missing is underway in Sheffield.

The scheme, funded by the South Yorkshire 
Violence Reduction Unit, involves youth workers 
from Sheffield Futures working with looked-after 
children, who go repeatedly missing from 
residential care homes across the city, to help 
them avoid harmful situations.

The Exodus Project Open Two New Clubs in 
Barnsley With Violence Reduction Unit Funding 

The Exodus Project have been awarded funding 
from the South Yorkshire Violence Reduction Unit 
to open two new clubs in Barnsley to work with 
young people to steer them away from destructive 
lifestyle choices.

The £18,046 funding will enable the development 
work necessary to sustain the existing clubs in 
South Hiendley, Darfield, Cudworth, Staincross, 
Bank End, Worsbrough Common and Town 
Centre, whilst developing two new groups in 
Brierley.

Domestic Abuse Prevention Model Piloted In 
Schools Across Barnsley and Sheffield 

The South Yorkshire Violence Reduction Unit is 
funding a schools based initiative that  aims to 
tackle domestic abuse across Barnsley and 
Sheffield.

Haven, working in partnership with IDAS are  
providing a ‘whole school’ approach  encouraging 

children, young people and school staff to adopt 
an approach which is aimed to raise awareness 
and understanding that ending domestic and 
sexual abuse is everyone’s responsibility.
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Community Group in Eastwood, Rotherham 
Providing Programme to Reduce Violence 

A community group in Eastwood, Rotherham is 
providing targeted sessions for young people to 
encourage them to make positive choices.

Clifton Learning Partnership are providing a 
dedicated support package to young people form 
the age of 11-years to 17-years with funding from 
the South Yorkshire Violence Reduction Unit.

Fresh Woodhouse Youth Club Gets Funding to 
Deliver Youth Sessions

FRESH Woodhouse have received £6,510 from 
the South Yorkshire Violence Reduction Unit to 
deliver provision with children young people and 
families within the local community.

FRESH is an open access group for all children 
and young people in the area. They offer a safe 
space for young people to meet in St James’ 
Church Hall in Woodhouse, Sheffield.

Big Brother Burngreave Providing Mental Health 
Workshops to Young People

Big Brother Burngreave in Sheffield have received 
funding from the South Yorkshire Violence 
Reduction Unit to provide a mentoring scheme 
aimed at supporting young people aged between 
12 to 20-years old. 

The young people attend sessions every week for 
three hours playing football, basketball and 
multi-sports.  The sessions also include 
workshops discussing mental health, peer 
pressure, family and self-development.

SmartWater Protects Victims of Domestic Abuse 
Across South Yorkshire 

Cutting edge SmartWater technology is helping 
police tackle domestic abuse. The technology 
has traditionally been used to deter and prevent 
thieves, but it will now be utilised to support and 
reassure victims of domestic abuse.

Plan B Custody Navigators Launch In South 
Yorkshire 

A new custody navigator initiative has been 
launched this week in South Yorkshire.
Plan B custody navigators are based at Shepcote 
Lane Police Station in Sheffield.   

Navigators will be working in the custody suite 
supporting detainees who have been arrested. 
The work aims to reduce violence across South 
Yorkshire by breaking offending cycles.

Charity receives boost from South Yorkshire 
Violence Reduction Fund to combat offending 
amongst veterans in the area 

RFEA – The Forces Employment Charity, has re-
ceived a significant funding boost of over £16,000 
from South Yorkshire Violence Reduction Fund, to 
support its successful Project Nova scheme.
Project Nova, delivered in partnership between 
RFEA and Walking With The Wounded, supports 
veterans who have been arrested and enter 
Police Custody.  

It also supports Veterans who are referred by 
specialist Police teams, or other statutory 
organisations, because they are at risk of arrest. 
The scheme was launched in 2014 and currently 
operates across South Yorkshire and Humberside, 
the North East, North West and East of England.
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